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NETME Centre

invite you to a set of activities called

Prepare your Strategy for Horizon Europe
Part 1

Getting ready for Horizon Europe

Date: Thursday May 20 at 10:00 - 12:45

Place: on-line, the link will be sent to registered participants a week
before the event

Speaker: Dr. Sean McCarthy and Sylvia McCarthy

Registration: https://www.vutbr.cz/vut/akce-prihlasovani/termin/2043

Hyperion Ltd. provides a training programme to help research organisations design
and implement their 'European Research Strategy'.

Since 1995, over 80,000 researchers have participated in Hyperion's training
courses in 29 countries. The courses are based on over 40 years experiences in all
aspects of European research.

Dr. Sean specialises in the design of training courses for researchers and research
support staff. He has a PhD in Engineering from University College Cork (Ireland).

Programme:

Session 1: How to Prepare a European Research Strategy
(each session 45 minutes)

Module 1: Horizon Europe Funding Landscape
» Structure and Terminology of Horizon Europe

» Evolution from Horizon 2020 to Horizon Europe
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» Funding Landscape for Horizon Europe

Module 2: How to Present a 'European Research Strategy'’
> Role of Senior Management in reviewing Group Strategies
» Template for Presenting 'European Research Strategies'
» Case Study: University College Cork (UCC) - 30 'European Research

Strategies'

Session 2: Identifying Opportunities in Horizon Europe

Module 3: Pillar I (Excellent Science)
» ERC (European Research Council)
» MSCA (Marie Sktodowska-Curie Actions)

» RI (Research Infrastructures)

Module 4: Pillar II (Global Challenges and European
Industrial Competitiveness)

> Pillar II Clusters
> Pillar II Missions

> Pillar III European Partnerships

Module 5: Pillar III (Innovative Europe)
» EIT (European Institute for Innovation and Technology)

» EIC (European Innovation Council)

Session 3: Getting Ready for ‘Calls for Proposals'’

Module 6: Who Wrote the Topics in Pillar II? (Proposal
Intelligence )
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>

>

>

How to Analyse Horizon Europe Work Programmes
Expert Groups Contributing to the Topics

Examples of Proposal Intelligence for Horizon Europe (Cluster and
Topic)

Module 7: Strategic Networking at a European Level

>

>

How Consortia are Formed
How to Identify Strategic Partners
How to Promote Research Activities to Strategic Partners

Sources of Ideas for Horizon Europe Proposals

% Activity 1

During this course, Sean will present an outline/template on how to
prepare a European Research Strategy. This template can be used
by researchers to prepare a strategy and present it to supervisors.

The template can be used by Research Support Staff in guiding the
researchers as they prepare their strategies.
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